Peace Villages Foundation Project Description
Organization/Project Name
Peace Villages
Contact Persons 

Manfred Monnighoff, Founder. 

Angela Mendoza

Director of Special Needs Children´s School.

Telephone Number

0058 - 414 - 245 6307 
Email Address

mail@peacevillages.org
Homepage

http://www.peacevillages.org
Address

Peace Villages Foundation
Lomas de Piedra Canaima via Sampai, 
Santa Elena de Uairén, 
La Gran Sabana, Estado Bolívar, Venezuela

Detailed Description of the Project and its Aims

We have 7 projects which accept volunteers year-round. Please download Peace_Villages_Foundation_Program_texts.doc which gives detailed descriptions of these projects.

How and when did the project start?

Peace Villages Foundation started in 2000 when it identified the deficiencies in the school system, especially for special needs children, in Santa Elena, Venezuela.

Is your project faith-based or political in nature?

We have no religious or political affiliations and are run by volunteers for volunteers with absolutely no help from donors or any exterior parties with agendas other than the promotion of grass-roots sustainable development.
Do you accept volunteers? Have you ever had foreign volunteers work at your project?

We are a volunteer program and have had volunteers from all over Europe, North America and elsewhere volunteer with us. All nationalities are very welcome.
Is there a language requirement? What language(s) is/are primarily used at your project?

Spanish is an asset but not an absolute must. Many of our volunteers have little or no Spanish but depending on the program they choose this is often not a big deal.

How many volunteers would you like and can handle at the same time?

The most that we ever have at one time is 20 or 25 but there are various accommodation options, so if volunteers choose the independent living option we can support many more.

What time of year (or year round) would you like volunteers?

Our programs all run throughout the year. The peak season for us is in June and July.
How long would you like volunteers to stay?

A minimum of 2 weeks is recommended but if a volunteer absolutely cannot come for that long we will still accommodate them. There is no maximum stay and we have many volunteers who come for a whole year.

Are you seeking donations? If so, what are your recommended amounts?

Donation amounts vary depending on accommodation option (there are 4 options). We calculate our costs so that the longer a volunteer stays the less they pay per week.
For a host-family stay (the most expensive) 1 week = $882, 2 weeks = $1038, 1 month = $1437, 3 months = $3647, 6 months = $5891, 1 year = $8593
For independent accommodation (the least expensive) 1 week = $661, 2 weeks = $778, 1 month = $1077, 3 months = $2477, 6 months = $3551, 1 year = $4060
From what sources have you received the bulk of your funding? 

Volunteers are our only source of funding and our programs are 100% based on their donations. There is the option of being a virtual volunteer and helping us promote our website for those who cannot donate.

What will you use the donations for?

50% of the total volunteer donations are spent on volunteer related work and services: 

Volunteer related work and services which include but are not limited to communication with the volunteers before they arrive, answering phones, emails, sending information and the process of recruiting, interviewing, attending and supervising volunteers during their placement in Santa Elena (24/7 back-up), volunteers’ accommodation and board, volunteer program coordination costs, organizing social exchange and involvement as well as promoting cultural immersion.

30% of the total volunteer donations are spent on:

· Outreach and development program operating costs and expenses, didactic materials and allowances, staff, services and maintenance for our special need kids attention center “Tucusito” 

· Sustainable environmental conservation and education projects on the foundations grounds, in schools and on public places. 

· Wood, hardware materials and tools for our “give away” didactic toy production workshop and for maintenance work on children playgrounds, recreational parks and schools

· Donations to worthwhile causes and projects run by associated local NGOs, the hospital and grass-roots initiatives in indigenous communities
15% of the total volunteer donations are spent on:

Construction of our special need kids’ Hippo-therapy centre, workshops for occupational therapy and vocational craft and woodwork training, a special need kids day care centre and recreational facilities, tree nursery and fruit and vegetable gardens; building materials and labour costs for our new hippo therapy facility for treatment that uses the multidimensional movement of the horseback; maintenance of the foundations facilities, grounds and equipments.
5% of the total volunteer donations cover:

Administrative costs: legal and accounting services, office, bank fees, etc.
Would you provide the volunteer with simple food and accommodation?

3 of our 4 accommodation options also include food.

Who can volunteer?

Anyone over 17 can volunteer. Younger volunteers can also come, as long as they are accompanied by a parent.

How far in advance will a volunteer have to contact you before they can come and volunteer at your project?

We prefer to be contacted 3 months before a volunteer arrives but we have some flexibility depending on the circumstances.
Is there anyone else, former volunteers, that we can contact (by email) as a reference for your project? 

On our website (www.peacevillages.org/volunteering_experiences.htm) there are many testimonials from former volunteers. The last volunteer to leave who can be contacted as a reference was Gemma Mullins: gemmullins@hotmail.co.uk.
