THE GO M.A.D. FUNDRAISING GUIDE

Thanks for joining the Go M.A.D. Volunteer Team! Whether you are a teacher in Japan, a student in Australia, a mother in Canada, or a businessman in Thailand, we can each make a difference in the lives of children and people in need around the globe. As a team, our combined efforts in fundraising, promoting, and of course, volunteering really can make a difference. Just take a look at the ways - We can make dent in poverty. We can increase awareness of such killers as AIDS and malaria, (both preventable) and other health-care issues. We can provide education for children who would otherwise have to work or look after their younger siblings. We can make a tangible contribution to those who have dedicated their time to also making a difference in their home countries. This list is just to help you get started on your way. Through your fundraising efforts, you will be informing others about Go M.A.D. projects around the world and giving these projects the funding and volunteers they need to achieve their goals.

Ganbatte ne! (Good luck eh!)

Starting Out:

It’s okay to feel a tad nervous about asking people for money. Experiment with different methods and ask your friends and family to support you in any way they can. Once you find success, you won’t want to stop! Fundraising means getting out there, meeting people, and displaying optimism at every step. Here are some simple things to keep in mind:

*Almost everyone you ask will support you and most people will give simply because you are taking the time to ASK them directly.

*Have a FOCUS. Whether it’s fundraising to build a school in Thailand or helping save a landless community in Nepal, it helps to tell people exactly why you are asking for money. Be prepared to answer questions about your motives, the specific project, and Go M.A.D.’s work in general.

*Have INFO on hand to back you up. Make a leaflet to give out with your contact info, details of the project, and the Go M.A.D. website URL.

*Display PHOTOS whenever you can! Look on the Go M.A.D. site or ask former volunteers to send you copies of their experience. Don’t underestimate the value of even one good photo.

*Ask for a SPECIFIC AMOUNT. Don’t assume people will donate a certain amount. Clearly state your aim of raising [ amount ].

*When someone says they will support you, ask if you can collect their donation ON THE SPOT. This saves time for you and the donor.

*If you reach your aim, KEEP GOING! There are always more worthy projects to help!

 

Fundraising Principles:

It’s not about the money: Fundraising is not about yen, dollars, or baht. Sometimes we can become so focused on raising money that we forget what fundraising is all about – making a difference, meeting a need in the world. Don’t be discouraged, since every little bit accounts. Fundraising is about work within our society that we believe needs doing.
People give to people: People give through you to help someone in need. They trust you as a person and they like the idea of knowing exactly where their money is going. Put your people-skills into practice and keep a smile on your face. Staying positive and upbeat always helps!

Communicate the need: Communicate the need in human terms. Show how people are affected by a lack of education, health care, adequate housing, the list goes on. Then show how they will benefit from its provision. Speak in terms people will understand and relate to. The "call for action" is the essential part of the message. Good fundraising requires that we ask clearly and exactly for what is needed.
Provide the opportunity to help: It is basic human nature to give. By asking for support, we are giving others an opportunity to make a difference in the world, even in a seemingly far-off land such as Nepal. Realizing this makes it easier to find success as a Go M.A.D. Fundraiser!

Make it easy for the donor to give: People sometimes don’t get around to doing what they mean to do. Make it really easy for the donor to give: follow-up a phone call with a visit, create a contest or game to make it fun, place donation boxes and posters where everyone can see them. The easier it is for people to donate, the more donations you will receive!
Professionalism and commitment: Tapping the media or the business world for support demands the highest standards of professionalism from you. Remember, professionalism and volunteerism means the same thing. Possibly the first thing that a potential donor observes is your level of commitment to the project. Make your goals transparent, convince the donor that this cause is important to you. Having established your drive to reach your goals, fundraising professionally and enthusiastically will help you achieve them!
How to Ask? (personal contact is key)

1.
Face to face or on the phone – ask everyone you see and meet; after all, you want to share with others what you are doing.
Introduce yourself to prospective sponsors; tell them you are volunteering for an International Volunteer Organization called Go Make A Difference and that you are raising money for (___________________) project in (country) to help those in need.

2.
Launch a mail campaign.

One of the easiest and most effective ways of doing this is by writing a letter and sending it to everyone you know. There is a sample letter attached – please personalize it! Even better, write your own creative masterpiece. It isn’t hard, and it works!

Develop a plan and make a list of everyone you want to ask. Have your friends ask their fellow classmates, teachers, co-workers, and families to circulate your letter. This will reach whole new circles of people. Spread the word by phone, fax, email, newsletter, the media, your own website, or by any means possible!

Don’t forget to ask them to make a commitment or write a check and send it back to you as soon as possible. Include self-addressed, pre-stamped envelopes, photos, and a letter of purpose. Again, the key is, make it easy!
3.
Offer follow-up contact – a call to confirm they received your letter and to answer any questions they may have.

After you appeal, get creative! This can take shape in a Slide-show when you return, Newsletter or Journal updates from before, during, and after the event, or even a Thanks Dinner, Bbque, or DJ Party for all donors. Any way you can spark interest, get more folks involved, and create a sense of participation and ownership in what you are doing will enhance your already amazing fundraising efforts.

*
Note: We have Go M.A.D. fact sheets, photos, and journal entries that you can use for mailings, presentations, parties, etc. Please let us know what you may need at our address: gomad2day@yahoo.com
More Creative Ideas

This list is not complete by any matter or means! These ideas are only a starting point, an attempt to get you thinking of what is possible. They are also adaptable and can be fitted to your own circumstances, resources, and needs. Creativity is the key. Use these to get started and continue to develop them and to move forward with even better ideas. Please write us at gomad2day@yahoo.com with your own successful fundraisers!
Special Dinner
You or your group can serve a special meal at a local restaurant or a dinner at your home while entertainment is provided.
DJ Party/Live Band
Host a party, invite some DJs to spin their tunes or ask a friend’s band to play. Hold fundraising contests, such as 50/50 (see below) throughout the night to remind people why they are there! Many DJs will respond by online or print advertisements to volunteer their services for a night. It means free promotion for them and a free DJ for you. All you have to do is find the venue (at a decent cost. This can be tricky, search around first and use your contacts!)
Dance Contest
Hold a Dance contest. Have a professional instructor donate their time to instruct a lesson in swing, ballroom dancing, hip hop, jazz, etc. Charge admission and dance away. People can vote on their favorite dancers – the dancer with the most money to their name wins!
Talent Show
A fun evening for JETs, non-JETs, and Japanese alike. Everyone who participates gets their 7 minutes of fame-playing music, singing, dancing, doing magic, stand-up comedy, crooning...pretty much making fools of themselves. It's always a blast! Everyone in the audience votes on each act by donating money. The acts that score the most money win prizes and you can host a bar (ask local liquor shops to donate!) that tends to do well in collecting money.
Silent Auction
Individuals or companies donate items to Go M.A.D.’s silent auction. Host this online or in person at a party, event, or performance. People have a chance to bid on the items on a sheet of paper. Each item has a minimum bid and the person with the highest bid gets the item. Some good items to try and get donated: paintings, food baskets, handcrafts, vases, bath&shower oil, coupons from local restaurants, shops, and entertainment venues.
Bike for Go M.A.D.!
Set up a bike trail, find your fellow cyclists, and go for it! Have all participants gather sponsors to donate money for each mile ridden. Keep track of your progress online.
Sports Marathon
Anyone can join! You, your friends, your students, your teachers all agree to play a chosen sport for 72 hours. Invite the community to come out to challenge the group to a game and to sponsor the venture.
Fun Run
Attract participants from school track teams, running clubs and fitness centers. Runners are charged an entrance fee and prizes can include t-shirts and other donated items.
Speaking Presentations
Ask anyone and everyone and anyone for an opportunity to speak about Go M.A.D. Share with them all that Go M.A.D. does and how they can become involved. Don’t forget to ask for a donation! Have donation boxes, photos, your contact info and Go M.A.D. leaflets handy.
Donate The Equivalent of One Meal/Week
For a specific period of time, set aside the money that you would for a nice meal out, a movie, or a night on the town and donate it to Go M.A.D. Ask your friends&family to do the same!
Donate What You Make as a Tutor Once A Week
For many of us in Japan, eikaiwas are a fun way to get to know our fellow Board of Education senseis, our community members, and even the police academy in our villages, towns, and cities. Take on one lesson a week and donate that money. Eikaiwa students, especially adults, are also prone to donate when they hear about your volunteer experience firsthand;)
$50/50$
 Hold a 50/50 Draw at an Event, Party, Conference, or at Work
How 50/50 works:

1) tell everyone at the event, performance, dj party, or bar that you will be running 50/50 that night and tell them briefly how it works (ask the bar/restaurant owner if it's ok to use their venue first!)

2) write down #'s on slips of paper TWICE, ex. #1-#50, depending on how many ppl are there. Prepare donation box, posters, photos, and fliers about Go M.A.D.

3) Go around with a donation box and photos and ask each person there to donate whatever they'd like to Go M.A.D. You can set a price per ticket, ie. 100yen, but I found asking for any donation to be better - some kind folks put in 1,000yen! Give them a #. Promise them an announcement by a certain time (some folks leave early, so don't make it too late)

4) After collecting from everyone in the bar, count the money. Divide it in half. Grab a mike (turn down the music) and have someone else, preferably the bar owner or event host, pull out a lucky # from your own box. Give HALF of whatever was donated to the winner. Sometimes the winner donates their half back to Go M.A.D. (lucky us:)

*Another idea is to do the 50/50 ONLINE, over your local listserves or through your email contacts. Set a price per ticket, ex. 2 tickets for 1,000yen. Send each person their number(s) online. Collect the money at the event, have friends help collect, use a postal money transfer, or

*By Mail. Important Note for those in Japan- sending cash by mail in Japan is easy and safe. Buy a special envelope called genkin-kakitome futo for only 20yen at the Post Office.

*Have someone else pick out a #. Announce the winner and amount raised on the chosen date over email and/or on your site or a local AJET website. Give them their half of the pot. GOOD LUCK!

$$$ Put Up Donation Boxes
Put your network of contacts to good use by asking them to put up a donation box, with the Go M.A.D. name, logo, and website written clearly on it, at their schools or offices. Ask owners of local bars, liquor shops, and restaurants to put up boxes as well. Add photos of the project, your contact information, and the amount you hope to raise. Make sure to THANK them!

Go M.A.D.’s biggest fundraising event is the annual Christmas Cards That Give Campaign, which has raised over 6 million yen in the past three years. The Campaign begins in the summer, when the orphaned and abadoned children of Baan Unrak Children’s Home in Thailand design their own cards. In the fall, Go M.A.D. finds sellers in Japan and abroad. The cards are then sent in packs of 10, along with white envelopes, to sellers’ addresses. Anyone can buy/sell and the more sellers we have, the more money that’s raised! Each pack is 1,000yen (or approx. $10). All the money goes directly back to the Baan Unrak kids in Thailand, no administrative or other unseen costs exist. That’s the beauty of Go M.A.D.-our close ties with all our projects ensures that all donations are received and allows us to examine what they may still need.

Go M.A.D.’s aim is to have every prefecture in Japan participate in the annual Campaign. One of the best and easiest ways to sell the cards is at JET prefecture’s Mid-Year Conference (usually in November/early December). There, you can sell up to a hundred packs easily. Most JETs need Xmas cards and find the Japanese versions rather pricey. AJET-hosted events, Talent Shows, School or Ken-wide Festivals, DJ Parties, and any other major gatherings are also great places to promote the campaign.

Any remaining packs can be sent back to Go M.A.D. or kept for next year.

If you would like to become a Go MAD representative card seller this year, please write to gomad2day@yahoo.com There can be more than one seller in each prefecture, as it helps to work in teams. Don’t be afraid of promoting the campaign to your schools, supervisors, taiko groups, ikebana class, and genki Japanese friends as well. We want to expand the Campaign internationally, so if you’d like to buy/sell cards, please contact us at the above address.
Final Steps:
Documenting - As the money starts pouring in, you’ll want to keep an accurate record of the donations and gifts you receive. If people give cash, record immediately the name, address, phone number, and amount. Save any envelopes you receive in the post. This will give you a record for sending thank you cards and follow-up letters. It is your responsibility to thank these donors.

The act of giving includes elements of trust, hope and charity: trust that you, the fundraiser, and Go M.A.D., the organization, truly represent the cause and will act as an efficient conduit for the money; hope that the gift, however small, will make a difference; charity, as an act of altruism. Saying thank you and reassuring the donor that the gift has made an important contribution to a good cause encourages them to spread the good word to others.

Use your imagination! - Share your excitement about what you are doing with others, include information about Go M.A.D. and how you are helping a specific project. Give people the opportunity to get involved and make a difference in people’s lives, through you! Make sure you paste the Go M.A.D. URL everywhere – your desk, your door, your emails to friends, your face. All it takes is the click of a mouse to discover a world of volunteer opportunities out there. It will change your life – and the lives of those who need your support!

If you have any more Fundraising success stories, please share. The list can only grow. I know there’s an obvious lack of car washes and bake sales out in public here in Japan, but other opportunities exist that don’t normally at home, especially using our JET community and lifestyle, ie. major conferences, AJET events, and our listserves provide great networking opps. Any money raised can be directed to a Go M.A.D. project of your choice – Baan Unrak Children’ Home, Nabin school in Nepal, an orphanage with over 250 kids in Cambodia, and various other worthy causes around the globe.

Check www.go-mad.org for volunteer opportunities, stories, photos, links, and more contact info. Looking forward to hearing from all of you soon,
Sample Letter 1 (click to get this letter in MS Word)
 

_____, 2004

[Name]

[Address]

 

Dear _________

Hello! I hope that you are doing well.

Currently, I am………..

This spring/summer/winter offers me an exciting opportunity to travel and volunteer abroad. I’m excited! Through the International Volunteer Organization, Go Make A Difference, I’ll be going on a trip to [ (country) ], from [ (dates) ] of this year. The team will be composed of [ how many members, who they are] We will volunteer at [ name of organization, school, or orphanage ] and hope to make a difference there.

This project gives [ children, a community, people in need] a sense of hope and happiness for a brighter future. Our challenge before leaving is to raise funds and donations (such as clothes, school supplies, and games) for them. Our team goal is [ amount]_____ for a donation to [ name of project ]. I would personally like to raise [ amount ]. We are currently fundraising with events such as [ online silent auctions, dj parties, 50/50 draws, bake sales, etc. ].

This is not a luxury trip; we are breaking the narrow path of being solely ‘tourists’ by giving back to the local community. We will work with [ children, families, communities ], sharing their food and their lives. We will travel into [ jungles, battle mosquitos, and work in the hot sun ] to accomplish any goals set by the project director(s). It’s an important opportunity for me to share my time, talent and energy. I also expect to learn a lot about myself, [ country ] and what I can do to help further.

I hope that you will consider joining our Go M.A.D. team by either investing in us now or going on a future Go M.A.D. trip! Any amount will be a great help. Please use the enclosed envelope. Thank you! Please let me know if you would like more information or photos on the project. If you need to reach me, please use the address and phone numbers below.

Sincerely yours,

[ your name ]

 

Enclosure: Go M.A.D. Fact Sheet

[ Project ] Brochure

Return Envelope

P.S. I will keep you updated about my progress. I plan to write or call you again after I return. Thank you for getting involved. Together, we can make a difference!

Go M.A.D. Bank (in Japan) Information:

Bank name: Hachijuni

Branch name: Inakita (#554)

Account No.: 320381

Then the machine doublechecks the information and gives you the name of the account:

Account name: Christmas Cards That Give Bank (Kurisumasu Kado Zatto Gibu Banku)

Sample QUIZ (Click to get this quiz in MS Word)
Dear Friends and Family,

Please take the following quiz to learn what is happening with me this spring/summer/fall/winter.

1. This summer I will: 

a.
Quit my job and seek out paradise island somewhere in the Pacific

b.
Go to [ country ] on a Go M.A.D. volunteer trip.

c.
Get married, have 5 kids, get a dog, keep the puppies

d.
Do absolutely nothing.

Answer: b (why didn’t any of you pick c?)2.  While in [ country ], I will; 

a.
Hike an hour through the jungle to teach English to 3-year old village children in a one-room schoolhouse.

b.
Work with local project directors in fulfilling the basic needs of the local community.

c.
Paint murals, weed-wack, practice yoga, help with the bakery, do inventory for a Weaving shop, play outdoor games in the hot sun, and think of other creative ways to help.

d.
All of the above

Answer: d (that was TOO easy!)

3.  Our target of fundraising is: 

a.
$______ (insert amount you hope to raise)

b.
$100

c.
$25

Answer: a

4.  To make a financial contribution: 

   

   a. Deposit money at ______ ( bank info)

   b.  Write a check or give money in cash

    c.  Contact _______ (treasurer in your group or yourself)
   d.  all of the above

Answer: yup, you got it, d

Thank you for your participation in this survey and for your support through our Go M.A.D. team. I look forward to sharing the results of my experience with you when I return.

Sincerely yours,

Your name

 

Go M.A.D. Bank (in Japan) Information:

Bank name: Hachijuni

Branch name: Inakita (#554)

Account No.: 320381

Then the machine doublechecks the information and gives you the name of the account:

Account name: Christmas Cards That Give Bank

(in Katakana: Kurisumasu Kado Zatto Gibu Banku)

Sample - Donor Record Form (Click to get this form in MS Word) 
Date


Name of Donor


Donor’s address


Amount/Type


Balance
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
  

